CPS Meeting Minutes

August 14, 2014
This % hour meeting was a continuation from the August 7 meeting.

Medicaid Presentation
See handout
HealthCheck/ESTPD
e State must meet service screening measures set by the federal government
e Under title 19, must provide services and optional services to receive federal reimbursement
Autism Spectrum Disorder
e 25,000+ in the Medicaid database
e $120 million
CPST —services provided through Mental Health
Medicaid in the School Program
e Basedon IEP
e  Must have parental consent
e Covers treatment, medical equipment and supplies
e Looking into covering transportation
e No Medicaid dollars for education

Mental Health Services

Behavioral Health Services

Community Medicaid | Managed Care Plans

e Have pieces and parts that we need to put together to provide services

e Identifying gaps and looking for solutions

e Engage Process — a four-year grant for at risk kids between the ages of 14 and 21. The goal is to reduce expenditures and
increase good outcomes — currently look at Wrap Around services

e Look creatively at financing, ie. State/federal funds, leverage funding

e Look at non-Medicaid spending including: home and community based services, support services and out of home services

e  Coordinate care for Kids —an OHT group that is looking at process and workflows with a goal to improve outcomes and
reduce costs

e Always looking to identify cross-agency and community needs and how to leverage resources to meet those needs

Hanging Issue:
e  Providers are charging a bundled per-diem, not separating out Medicaid versus non-Medicaid services. This is a hardship for
counties.
e  Possible Solution: Set an up-front billing policy so counties know what they are paying for before a placement.
e Director Dungey would like a few more examples concerning this issue.

Next Steps:
e Bring any bundling examples to the next meeting
e Send in your recommendations for using the $6.8 million
e Next meeting: August 21, 1to 3 p.m.




